Innovations in CPM –
Stretching Your
Preservation Budgets

Now more than ever, MDOT and local road agencies
are being asked to stretch every transportation dollar.
The legislature passed $1.2 billion in new revenue and
residents want to know when their roads will be fixed.

MRPA
Annual
City County
Workshop
March 31, 2017
8:00 am to 2:45 pm
Comfort Inn and Suites Hotel and
Conference Center
2424 S. Mission St, Mt. Pleasant, MI 48858

Adopting a pavement preservation plan allows local
agencies to stretch available revenue, balancing
priorities and expectations, while maintaining the
maximum number of roads possible each year.
This workshop will provide the technical information
agencies need to explore innovative solutions and
recommend the right mix of fixes to preserve the
paved road network.

MRPA thanks our education program sponsors:

CRA, MML, APWA-MI and ACEC-MI

AGENDA
7:45 AM

Registration Opens

8:00 AM

Networking Breakfast
Meet MRPA’s members and associate
members and learn about products and
services offered. A buffet breakfast will be
served.

9 AM

Welcome and Introductions

9:15 AM

Keynote: Preventive MaintenanceInvesting in the Future of Your Road
System
Jerry Byrne, Kent County Road Commission
Deputy Managing Director of Operations,
will highlight how KCRC put CPM to the test,
resulting in 67 percent of paved roads in
good or fair condition.

9:45 AM

Keeping Roads in Good Condition
Keeping roads in good condition significantly
reduces repair costs over the life of the road.
Crack sealing, overband crack seal, fog seals
and rejuvenators are some of the most costeffective CPM treatments your agency can
add to the toolbox.

10:15 AM

Morning Break

10:30 AM

Responding to Early Signs of Distress
When is it time for a new wearing course?
From single and double chip seals and bar
seals to micro surfacing and slurry seals, each
treatment has a unique set of advantages.

11:15 AM

Staying Ahead of the Sliding Curve
Tried-and-true treatments and innovative
methods can extend the serviceability and
reliability of pavements. Rut filling, cape seals,
scrub seals, Fibermat and creatively mixing
fixes by adding interlayers are some of the
strategies discussed in this session.

Noon

Networking Lunch: Lunch Provided by
MRPA

1 PM

Adding Service Life and Reliability to
Distressed Pavements
Deteriorating road conditions have resulted in
innovations. This session will cover solutions
for longitudinal joint repair, flexible patching,
and the various types of mastic sealants.

1:45 PM

Innovations at Work – A Local Agency
Perspective
A panel of local agency experts will share
their “secret sauce” to successful preventive
maintenance programs. Panelists will share
lessons learned from gaining support of the
leadership and the community to building a
budget and executing successful projects.

2:30 PM

Closing Remarks & Door Prize Drawing

CONTINUING EDUCATION CREDITS AVAILABLE

EVENT REGISTRATION

Register at preservemiroads.org
or https://2017mrpacitycountyworkshop.eventbrite.com
Early registration: $30 per person | Late registration: After March 28 – $45 per person

Monica Ackerson Ware, Executive Vice President
P.O. Box 668, DeWitt, MI 48820			
Email: monica@preservemiroads.org
Website: preservemiroads.org
Phone: 517.624.2911

