MRPA ANNUAL CITY COUNTY WORKSHOP
March 5, 2018 | 8:00 am to 2:45 pm

Comfort Inn and Suites Hotel and Conference Center
2424 S. Mission St, Mt. Pleasant, MI 48858

On Time

Within Budget
With Quality

Planning, Preparation and Execution
The Keys to Successful CPM Projects

Preventive maintenance is the planned treatment of existing roads that protects
the pavement, decreases the rate of deterioration and adds up to 10 years to the
service life of the pavement.
Adopting and implementing a pavement preservation plan; project selection and
planning; preparing the existing surface for treatment; knowing what to look for on
the job and how to ensure projects are executed successfully: these are all crucial
elements to a successful project. Careful and consistent attention to the details will
result in quality projects that are completed on time and within budget.
This workshop will provide the technical information and resources local agencies
need to plan, prepare and execute successful preventive maintenance projects.
MRPA thanks our education program sponsors:

CRA, MML, APWA-MI and ACEC-MI

AGENDA
Registration Opens

7:45 AM

10:45 AM

Know Your Toolbox – Micro Surfacing
Created for use as a new wearing course
on the Autobahn, micro surfacing can be
used as a standalone treatment or applied in
combination with other treatments.

11:15 AM

Know Your Toolbox – Mixing the Fixes &
Innovations in CPM
Quite often the “right fix” for a road is a
combination of CPM treatments to get the
best result. Cape seal, scrub seal, fiberized
reinforced surface treatment and other
innovative treatments will be discussed.

NOON

Networking Lunch Provided by MRPA

1:00 PM

We Have a Plan. Now How Do We Fund It?

Networking Breakfast

8 :00 AM

Meet other attendees, MRPA members and
associate members and learn about products and
services offered. A buffet breakfast will be served.

8:45 AM

Welcome and Introductions

9:00 AM

Keynote: Beginning with the End in Mind
Joanna Johnson, Road Commission of
Kalamazoo County, managing director, and
chair of the Transportation Asset Management
Council will share the keys to a successful, and
easy to implement CPM plan that will help you
deliver a quality program, year after year.

9:30 AM

Know Your Toolbox – Crack Seal
Overband crack seal and HMA crack treatment
are two of the most cost-effective CPM
treatments. This session will look at how and
when these treatments should be used alone or
covered by a new surface.

10:00 AM

Know Your Toolbox – Chip Seals & Fog Seal
Chip seals use the same ingredients as asphalt
paving, but the construction process differs.
Chips seals, double chip seals, bar seals and
fog seals make chip seal an excellent candidate
for a variety of road conditions and settings.

1:45 PM

The Secrets to Implementing
Successful Projects
Back by popular demand! Industry and local
agency experts will answer your questions,
and share from their experience the secrets to
successful CPM projects.

10:30 AM

Morning Break

2:30 PM

Closing Remarks and
Attendance Prize Drawing

FHWA lists “dedicated and consistent funding”
as a key element to successful pavement
preservation. Yet, many agencies still struggle
with CPM budgets largely dependent on severity
of winter. This panel explores varied options used
across the state to fund pavement preservation.

CONTINUING EDUCATION CREDITS AVAILABLE

EVENT REGISTRATION

Register at
preservemiroads.org or http://bit.do/2018MRPA
Early registration: $30 per person | Late registration: After February 28 – $45 per person

Monica Ackerson Ware, Executive Vice President
P.O. Box 668, DeWitt, MI 48820			
Email: monica@preservemiroads.org
Website: preservemiroads.org
Phone: 517.624.2911

