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Quality Assurance

• All about preventing mistakes upfront & 
ensure things go right from the start

– Calibrations

– Training staff on best practices

– Checklists

– Prep work

• Quality Assurance is PROACTIVE



Quality Control

• Is about catching issues after the fact

– Testing

– Inspections, work flaws

– Auditing to find or spot defects

– Provide feedback to improve future projects

• Quality Control is REACTIVE



Key Differences Between QA & QC
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Benefits of Both

• Together, Quality Assurance and Quality 
Control help ensure products are both high-
quality and consistently delivered

QA QC



Inspection Guidelines

• Purpose of inspections

– Systematic / methodical approach

– Repeatable results

– Aligned with quality standards

• Types: Incoming, In-process, and Final

• Documentation and reporting standards



Chip Seal Construction Inspection 
Checklist
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Ensuring Compliance from Start to 
Finish

• Clear quality standards and specifications

• Training and competency checks

• Continuous monitoring and audits

• Corrective and preventive actions

• If QA is thoroughly completed up front, there 
is less QC needed on the back end!



Proactive Strategies for Higher 
Quality

• Risk- based planning

• Early involvement of QA/QC teams

• Use of checklists and digital tools

• Feedback loops for continuous improvement



Benefits of Strong QA/QC

• Reduced rework and costs

• Improved customer satisfaction & trust

• Employee engagement and accountability

• Enhanced safety and reliability



Preservation

• Comes from the Latin word praeservare

• Which means to “KEEP” or “MAINTAIN”

• The act of keeping something in its original 
state or in good condition



Doing the Right Thing!

Cherry Valley Ave SE



Preservation

• Comes from the Latin word praeservare

• Which means to “KEEP” or “MAINTAIN”

• The act of keeping something in its original 
state or in good condition

• Kent County Road Commission is SPOT ON!



Why Does it Matter?
Money or People?



PEOPLE



Conclusion

• QA and QC work together – symbiotic 

• Inspections ensure compliance and quality

• Proactive strategies lead to better outcomes



Thank You!

Joe Brandenburg

Joe.Brandenburg@arboris-us.com

419-889-1427
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